IDEA STRATEGY WORKSHOP FACILITATION GUIDE
INTRODUCTION
To form our IDEA Vision, 3-Year Goals, and 1-Year Initiatives, we held several workshops with executives, employees, and leaders from different areas of our business. We utilized Miro to ideate, discuss, and consolidate our thoughts.

VISION & 3-YEAR GOALS CREATION WORKSHOP
Vision (20 minutes)
Add at least 1 sticky note with your proposed actionable Vision Statement for our IDEA strategy keeping the following IDEA Vision Statement guiding principles top of mind:
· Support our firm’s vision & non-financial KPIs
· Align to firm core values
· Provide shared focus to guide future IDEA goal-setting activities
Following ideation, use dot voting to identify key prioritized themes for the final Vision Statement.

3-Year Goals (30 minutes)
Add at least 2 sticky notes with proposed 3-year goals supporting our IDEA Vision Statement themes.

Following ideation, organize proposed goals into themes/categories as needed. Use dot voting to identify key 3-year goal priorities.


VISION & 3-YEAR GOALS FEEDBACK SESSION

Vision Themes (20 minutes)
Review the themes of the Vision Statement and add feedback stickies based on the following prompts:

· Are there any gaps in these vision themes?
· If a theme is vague, add clarity in the direction you'd like to see the message take.

3-Year Goals (30 minutes)
The goals are intentionally broad to encompass several initiatives at the 1-year and quarterly levels.

Take 5 minutes and list several IDEA initiatives you would like to see our company tackle in the next 3 years.

Place your initiatives under the appropriate goal. If it does not fit into one of the goals, place it under the “?” category. We will discuss this category as a group and either change existing goals or add new ones.


YEARLY / QUARTERLY INITIATIVES IDEATION WORKSHOP

Initiatives (45 minutes)
The board contains our 3-Year Goals across the top, and size/effort (Small, Medium, Large) as rows. Under each 3-Year Goal, add at least 2 sticky notes with proposed initiatives supporting our IDEA Vision Statement themes, and place it in the quadrant with the size/effort you expect the initiative to require.

Following ideation, organize proposed goals into themes/categories as needed. Use dot voting to identify key initiative priorities.

YEARLY / QUARTERLY INITIATIVES FEEDBACK SESSION

Now, Near, Next (30 minutes)
Review the initiatives under each 3-Year Goal, which are pre-populated into Now - Near - Next categories. Add new initiatives, or add feedback to existing stickies based on the following prompts:

· Are there any gaps in these initiatives?
· If an initiative is vague, add clarity in the direction you'd like to see the message take.

Overall Roadmap Open Discussion (20 minutes)
Take a look holistically at the IDEA board. Recognizing there will always be work to do and improvements to be made, if we make progress on all initiatives by 2024, will we have improved our organization in a direction you’d like to see?
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