

SAMPLE BOARD DIVERSITY POLICY
Purpose 
The Board Diversity Policy (the ‘Policy’) sets out the approach to diversity on the Board of Directors of [organization] (the ‘Board’). 
Scope of application 
The Policy applies to the Board. A separate Equal Opportunities Policy applies to all employees of [organization] and its subsidiaries (the ‘[organization]’). 
Policy statement 
The Board recognizes and embraces the benefits of having a diverse Board. It sees that increasing diversity of gender, social and ethnic backgrounds, cognitive and personal strengths, and other distinctions can contribute to the effectiveness of the Board as it can have a positive impact on board debate and the quality of decision making. All Board appointments are made on merit and against objective criteria, in the context of the skills, experience, independence and knowledge which the Board as a whole requires to be effective. 

The Board’s Nomination Committee (the ‘Committee’), led by the Chairman, oversees the assessment of the effectiveness of the [organization] Board, considering the Board’s optimum composition and leading the diversity agenda. The Committee makes recommendations to the Board regarding the Policy, its objectives and linkage to strategy, how it has been implemented and progress on achieving its objectives, with the aim of ensuring that diversity in its broadest sense continues to be reflected in the composition of the Board. 
Policy objectives 
The Committee will discuss and agree annually all measurable objectives for achieving diversity on the Board and recommend them to the Board for adoption. 

The current objectives are:  
· To increase female representation on the Board to 33% by 2022. 
·  To increase the representation on the Board of people from ethnic minorities to a minimum of one director by 2024.  
· Assist in the development of high-caliber candidates by encouraging a broad range of senior individuals within the business to take on additional roles to gain valuable board experience.  
· To encourage executive search firms to produce diverse non-executive director ‘long-lists’ that include candidates from under-represented groups and a balanced proportion of male and female candidates. 
Monitoring and reporting 
The Committee will report annually, in the Corporate Governance section of the [Organization]’s Annual Report, on the process it has used for Board appointments. It will include a summary of this Policy, the objectives set for implementing the Policy and progress towards achieving those objectives.

 Approved by the Board on [day - month - year]
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